
 

CHARTER  
PRPA Community Information Forum 

 
Mission: 
The Prince Rupert Port Authority (PRPA) is establishing a Community Information Forum in order to provide an 
ongoing forum for dialogue around PRPA’s operations and Port development.  The forum will offer an opportunity 
for a wide variety of individuals and organizations in Prince Rupert to learn about various activities related to the 
Port and provide input to PRPA on issues of concern.   
 
The forum is not a decision making body, but will assist PRPA in understanding how the public feels about various 
aspects of PRPA’s activities.  
 
The Community Information Forum provides an opportunity for participants to: 

• Collectively access information and learn about topics relevant to PRPA’s mandate and activities.  
• Identify and discuss areas of community interest or concern that are relevant to PRPA and the Port 
• Suggest improvements to PRPA and Port activities;  
• Establish relationships with other community interests; and 
• Serve as a link to, and forum for, the general public 

 
Membership: 
The membership of the Community Information Forum will reflect a broad engagement of stakeholders and 
interests, in order to provide a fulsome forum for the sharing of diverse viewpoints and experience.  More 
specifically, participation will include a broad set of community interests, including (but not limited to) 
representatives from environment groups, aboriginal groups, business associations, municipal governments, 
community organizations, and the public.   
 
Registered members (maximum of 20) will be the primary engagers in dialogue, and will have the ability to 
determine agenda and meeting administration, and will be included in a more formal communication network.   
Participation in the forum will not be seen as representative of a show of support for PRPA, a specific Port-related 
project, or any particular agenda topic.  This will expressly allow members the option to forward their own 
opinions. 
 
Membership in the Community Information Forum is voluntary, and is determined by PRPA via a public application 
process.  In the event that a vacancy occurs, every effort will be made to recruit potential members that would 
retain or enhance the original structure of the group. 
 
Membership appointments will initially come with a two-year term. 
 
It is expected that meetings will occur on a quarterly basis, but this may be adjusted by the members as deemed 
necessary. 

Guidelines regarding official alternates, attendance requirements, and term renewals will be put in place by the 
members. 

In addition, in the spirit of an open and public process, meetings will be open to observers.  Observers could be any 
member of the general public, would be limited to a listening role, and would be invited to submit comments and 
questions on topics in writing, which would be shared with registered members. 
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Roles and Responsibilities: 
Members will have the following responsibilities: 

• Attend meetings regularly 
• Actively present their interests, concerns and perspectives on any issue being addressed 
• Maintain an open mind regarding other views 
• Focus on the “big picture” 
• Work as a team member 
• Constructively manage conflict between themselves and others in the group 

 
In addition, a chair may be selected by the membership of the advisory group.  That member should be able to 
oversee meetings effectively, help the group function, and not push the group toward a particular outcome.   
 
PRPA will have the following responsibilities: 

• Identify a designated ex-officio member to attend meetings regularly  
• Ensure appropriate staff are present as required by topic 
• Review recommendations of the group and to report on progress at each meeting 
• Resource the Community Information Forum’s administration, including the cost of facilitators, recorders 

or relevant non-local presenters as required. 
 
Operations: 
The Community Information Forum will be member driven, with the meeting leadership process and agenda topics 
flowing from the members themselves.  The Community Information Forum would be given the ability to invite 
special guests and/or ex-officio technical presenters to the table for specific agenda topics. 
 
Meeting leadership will be the responsibility of a representative of PRPA, as an ex-officio (non-voting) Chair.  The 
Chair will have the responsibility of overseeing meetings effectively, helping the group function, and not pushing 
the group toward a particular outcome.  However, as an order of business by the members, other options may be 
considered including the appointment of an independent facilitator.   
 
The agenda will be guided strongly by the need to demonstrate the principles of: 

• Direct relationship to PRPA’s mandate and activities 
• Encouraging meaningful dialogue 
• Creating opportunities for learning 
• Developing mutually beneficial, respectful relationships 

 
A sample of topic areas could include information related to a specific Port-related project’s design, employment 
and training opportunities, community programs, business opportunities, Port harbour operations and procedures, 
noise/health/safety/traffic related issues, environmental monitoring and management, etc. 
 
Decision making will rely upon recommendations made by the members.  If there is consensus, the 
recommendation will be advanced to PRPA.  If general agreement not possible, the majority recommendation 
would be advanced to PRPA with rationale for opposing. 
 
The CIF is not a decision making body, and as such PRPA is not required to accept or act on CIF recommendations 
or discussions, but will commit to carefully consider all recommendations and information in a timely manner, 
report on progress at meetings where applicable, and provide a written response including rationale for 
recommendations not receiving approval. 
 
Members, observers and guests would be required to agree to follow a prescribed ‘Rules of Engagement’ prior to 
participation.  The ‘Rules of Engagement’ will recognize the following: 
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• Respect start and finish times 
• Speak honestly without dominating conversation 
• Listen carefully and generously 
• Respect the views of others and encourage new ideas. 
• Stay focused and in the process, willing to build on the ideas of others 
• Challenge issues, not people 
• Be positive, solution-oriented and take responsibility for the success of the meeting 

 
It is expected that meetings will be held at a regular interval, with an expectation of quarterly.  However, the 
members will dictate the frequency of meetings and any necessity for ad hoc meetings. 
 
Documentation: 
The appropriate way to communicate specific recommendations or advice to PRPA will be determined by the 
members. 
 
All meetings will be documented in a summary fashion, including attendance, the agenda, and decisions made or 
actions taken, and handouts.  Documentation will be circulated appropriately.  Responsibility for recording will be 
determined by the members.  PRPA is willing to provide a recorder for this purpose. 
 
It may be determined that recording certain presentations with video or audio equipment is also valuable. 
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